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Relevance of paper Priorities  
Older people & long term conditions    Yes  
Mental health & well-being                   Yes  
Obesity                                                 Yes  
Alcohol                                                 Yes           
  
  
Groups of particular interest  
Children & young people                     Yes                       
Communities & groups with poor health 
outcomes                                             Yes 

 

People with learning disabilities          Yes  

      

Item for Decision 

  

Recommendation 1. That the Health and Wellbeing Board is asked to 
agree the process as outlined in this report to review 
the current Board Strategy and prepare a new 
Strategy from April 2016. 

  

Background 
 

2. The Health and Wellbeing Board (HWB) is required to 
produce a strategy under the Health and Social Care Act 

2012, setting out its key priorities. The current Strategy 
ends in March 2016 and it therefore requires the HWBB 
to commence work to prepare a new strategy in time to 
meet this timeframe. 

 
3. This report proposes a timeframe and key actions and 

milestones to achieve this and the HWB is asked to 
endorse this, so that work can commence accordingly. 

 
4. The review and development of a new Strategy will be 



_________________________________________________________________________________ 
Worcestershire Health and Well-being Board 3 March 2015 Page 2 of 2 
 

co-ordinated for the HWB by Worcestershire County 
Council's Public Health team and will be an inclusive 
approach working in partnership and consulting with all 
key stakeholders, including the wider Worcestershire 
community. The Worcestershire Health Improvement 
Group (HIG) will be fully engaged in assisting the Board 
with the Strategy development. 

 

Outline Workplan 
 

5. Set out below is the outline proposed work plan for 
carrying out the review, which also highlights at this 
stage, some of the key issues to be considered.  

 
6. A HWB Stakeholder event to be held on 4 June 2015 

which will: 

 reflect on the current HWB strategy its impact and 
utilisation; 

 consider and refine the HWB strategy principles (eg 
engagement, partnership, consultation); 

 discuss the type of strategy  required (length, content, 
priority action plans etc.); 

 generate the criteria for the selection of priorities; 

 consider what being a priority means and how this 
might link to preparation of an action plan;  

 highlight the links to other key strategic plans 
including the DPH report 2015, the NHS 5 year plan 
and significant legislative changes; 

 link to the evidence base in the JSNA.  
 

7. HWB Board on 22 September 2015 will: 

 receive data update and JSNA information as part of 
regular bi-annual update;  

 consider the priority selection process summary from 
the June HWB stakeholder event;  

 consider the summary of what being a priority means; 

 feedback on type of report preparation including a 
possible mock-up; 

 agree the content and process of  consultation  (long 
list of priorities, the process of selection, the key 
principles etc.) 

 

8. HWB Board Stakeholder event in November 2015 will: 

 be part of a wider consultation process, via CCGs, 
VCS, HIG, Well-Connected, local communities, wider 
stakeholders etc. 

 

9. HWB Board in January 2016: 

 to receive draft report following stakeholder event and 
wider consultation. 

 

10. HWB Board in March 2016 to sign-off final version of the 
Strategy, following amendment after consideration of 
consultation responses. 

 


